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We invite you to better understand the Sarasota YMCA through the lens of our 2018 -2021 Strategic 
Plan. We ask that you join us in this work and we encourage you to share in our vision as we inspire our 
community through youth development, healthy living and social responsibility. 

This plan is a culmination of inquiry, engagement and discussion among volunteers, staff and key 
civic-minded leaders. It will chart a clear direction for our association and unite our efforts under four 
strategic imperatives – as we continue to address the most pressing needs of our community.

We will fulfill our mission by creating a welcoming, healthy and safe experience that fosters achievement 
and a sense of belonging for people of all ages and abilities in our communities through the following four 
strategic imperatives: youth development, healthy living, social responsibility and internal operations. 

Building on our 73-year heritage we believe that this plan will grow capacity around these imperatives to 
energize our volunteers and staff. We understand that for our Y to make lasting, meaningful and positive 
change affecting thousands of people, we must be intentional and strategic in our cause-driven work.  
This plan has the full and enthusiastic support of the Sarasota Family YMCA Board of Directors.

Thanks to the association’s strategic planning task-force, their leadership and dedication made this plan 
possible. Now it’s up to all of us to work together and bring our plan to life in order to strengthen our 
community. 

Yours in service,

Dear Friends,

Laura Gilbert
President and CEO
Sarasota YMCA 

Larry Lev
Strategic Planning Committee Chair 
Sarasota YMCA 

Erik Arroyo
Paul Bowman, Board Chair
Charles Bryant III
James Buchanan
Wyatt Chocklett
Clay Cobb
Dan Dannheisser
Ronda Gallehue
Kim Githler

Michele Grimes, Secretary
Trevor Harvey
Ed Landis
Larry Lev
Bill McClure
Peter Powers
Jim Sartori, Treasurer
Candy Swick, Vice Chair

Sarasota YMCA
Association Board Members:
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People we serve will be stronger, healthier and feel supported.  They will be more connected and more 
responsible to each other and to the community.  As a result, our communities will thrive and people 
will grow closer together. 

OUR IMPACT

We inspire people to reach their full potential 
through youth development, healthy living and 
social responsibility.

OUR MISSION

OUR VALUES
Caring 
Sincere concern for others 

Honesty
Truthful in what we say and do 

Respect
Follow the golden rule

Responsibility 
Accountable for our promises and actions

STRATEGIC PLAN

Youth
Development

Healthy
Living

Leadership
& Operational

Excellence

Social
Responsibility

Strategic
Focus Areas
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Strategic Focus Area 1:
Youth Development
Nurturing the potential of every child and teen

Goal:  Successfully prepare children and youth to meet the 
challenges of adolescence and adulthood to learn, grow and thrive

Objectives:

• Promote the safety, well-being, resilience, healthy 
development, and education of children and youth 

• Empower youth to become responsible adults through civic 
engagement and volunteerism 

• Support the innovation of new and strengthen existing youth 
and family program models  in response to community needs

Strategic Focus Area 2:
Healthy Living
Improving the health and well-being of people in our community

Goal:  Encourage and empower individuals and communities to 
engage in healthy behaviors and make changes to improve overall 
health and wellness

Objectives:
• Invest in our staff and facilities to provide cutting-edge 

capabilities that improve health and wellness 

• Improve accessibility and quality services through 
outreach efforts and collaborative partnerships

• Promote healthy lifestyles by becoming the recognized 
leader in healthy living and prevention of chronic 
diseases

STRATEGIC GOALS & OBJECTIVES
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Strategic Focus Area 3:
Social Responsibility
Giving back and creating a safe and welcoming environment where everyone belongs 

Goal: Ensure diverse, underserved and/or isolated individuals are 
supported by the Y
  
Objectives:

• Strengthen equity, diversity, and inclusion in our programs and our 
culture to ensure all have access to the Y

• Develop and nurture relationships with community stakeholders to 
support local and regional issues and concerns

• Provide leadership to unite, convene, and advocate for the 
communities we serve

Strategic Focus Area 4:
Leadership & Operational Excellence
Leadership, capabilities, knowledge, and resources needed to be effective

Goal: Implement internal operations that ensure consistent quality 
results and financial growth to generate resources that will affect 
positive change and sustainability 
   
Objectives:

• Build strong and effective Board leadership that partners with staff to position the organization for 
greater mission impact

• Enhance our ability to generate resources to meet the needs of the present without compromising 
the future

• Invest in our staff to strengthen employee engagement

• Cultivate a culture of philanthropy that generates the resources to achieve organizational goals

• Strengthen our ability to develop, mature, and cycle out programs to be responsive to 
constituencies over time

• Leverage internal and external marketing, communication and messaging to strengthen the Y and 
communities we serve

• Assess long-term capital requirements based on needs of the Y in the community 

• Serve as champions to advocate for our mission and those we serve and to shape local, state, and 
federal public policy

• Leverage reliable and emerging technologies to support innovative, adaptable, and efficient 
business operations and communications 
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The Sarasota YMCA is committed to strengthening 
the community through youth development by 
nurturing the potential of every child and teen.

For Youth
Development

CERTIFICATION

Sarasota YMCA courses teach participants life-saving skills such as life guard training, AED/
CPR, babysitting certification and more.
sarasotaymca.org/certification

CHILDCARE

Complimentary 2-hour Child Watch enables our members to get fit, reduce stress and 
have some time to recharge. After school care teaches children the vital building blocks for 
quality of life and future success.
sarasotaymca.org/childcare

CAMP

Camp is here to nurture the potential of all children and help them grow in spirit, mind 
and body. Spring, summer and winter camps are available throughout the school year 
whenever school is not in session.
sarasotaymca.org/camp

GYMNASTICS

Recreational gymnastics introduces children to basic form, technique and conditioning skills 
while setting their own personal goals.
sarasotaymca.org/gymnastics

SWIM LESSONS

Swim lessons teach life-long skills and builds confidence for people of all ages.
sarasotaymca.org/swimlessons 

YOUTH SPORTS

Youth sports encourage sportsmanship, self-improvement and team building through 
basketball, soccer and tennis.
sarasotaymca.org/youthsports

PROGRAMS & SERVICES

ADVENTURE

The Adventure program challenges you to achieve new 
goals with a climbing tower, alpine wall and kayaking. 
Adventure summer camp is also available.
sarasotaymca.org/adventure

http://sarasotaymca.org/certification
http://sarasotaymca.org/childcare 
http://sarasotaymca.org/camp 
http://sarasotaymca.org/gymnastics
http://sarasotaymca.org/swimlessons 
http://sarasotaymca.org/youthsports
http://sarasotaymca.org/adventure
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ACTIVE OLDER ADULTS

The Sarasota YMCA is home to many activities and events for our youthful, energetic seniors 
such as dancing, kayaking and social games.
sarasotaymca.org/seniors

AQUATICS

Swimming and water exercise can build your strength and endurance; improve your flexibility 
and cardiovascular system in a low-impact environment.
sarasotaymca.org/aquatics

GROUP EXERCISE

The Sarasota YMCA offers hundreds of weekly wellness, indoor cycling and aquatics group 
exercise classes included with your membership.
sarasotaymca.org/groupex

PERSONAL TRAINING

Accomplish your fitness goals with our certified personal trainers. 
Options include small group, senior functional training and Biggest Winner, 
a group weight loss program.
sarasotaymca.org/personaltraining

RECREATION

The Y offers many recreational activities for adults including basketball, dance, golf lessons, 
pickleball, racquetball, social games, tennis and volleyball.
sarasotaymca.org/recreation

The Sarasota YMCA is committed to strengthening the community through healthy living 
by improving the community’s health and well-being.

For Healthy
Living

SPECIALTY PROGRAMS

Specialty programs, including LIVESTRONG at the YMCA 
and Pedaling For Parkinson’s, improve the quality of 
life of those who need help through prevention and 
rehabilitation.
sarasotaymca.org/specialty

WELLNESS

At the Y, being healthy means more than being 
physically fit. It’s also about maintaining a healthy 
balance between spirit, mind and body.
sarasotaymca.org/wellness

http://sarasotaymca.org/seniors
http://sarasotaymca.org/aquatics
http://sarasotaymca.org/groupex 
http://sarasotaymca.org/personaltraining 
http://sarasotaymca.org/recreation 
http://sarasotaymca.org/specialty
http://sarasotaymca.org/wellness
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Home Instruction for Parents of Preschool Youngsters (HIPPY)/Operation 
Graduation (OG)

Home Instruction for Parents of Preschool Youngsters (HIPPY)/Operation Graduation (OG) is 
an early childhood education program for the parents of three to five year old children.
sarasotaymca.org/hippy

SAFE CHILDREN COALITION (ADOPTION / FOSTER CARE)

The Safe Children Coalition serves as the Lead Agency for Community Based Care in Sarasota, 
Manatee and DeSoto counties. Child protection services include case management, foster 
care, independent living and adoptions.
sarasotaymca.org/safechildrencoalition

SCHOOLHOUSE LINK

Schoolhouse LINK serves as the liaison between homeless youth and the Sarasota County 
School District; helping students in transition attend and succeed in school.  
sarasotaymca.org/schoolhouselink

YOUTH & FAMILY SERVICES

Families experiencing difficulty with their children (ages 10 to 17) can receive free individual 
and family counseling.
sarasotaymca.org/youthfamilyservices

The Sarasota YMCA is committed to strengthening the community through social 
responsibility by giving back and creating a safe and welcoming environment where 
everyone belongs.

For Social
Responsibility

ACHIEVERS

The Achievers program empowers students to set and achieve goals in both their educational 
and personal lives.
sarasotaymca.org/achievers

YOUTH SHELTER

The Youth Shelter provides temporary housing and safe 
care for youth ages 10 to 17 who have runaway, are 
experiencing family conflict or have been locked out of 
their homes.
sarasotaymca.org/youthshelter

http://sarasotaymca.org/hippy
http://sarasotaymca.org/safechildrencoalition
http://sarasotaymca.org/schoolhouselink
http://sarasotaymca.org/youthfamilyservices
http://sarasotaymca.org/achievers
http://sarasotaymca.org/youthshelter


Sarasota YMCA Strategic Plan 2018- 2021     9      

CHILDCARE
nutured

2,891
children in 
afterschool

care and day 
camps

Home instruction 
for Parents of 

Preschool 
Youngsters 

(HIPPY)
provided

437
low-income families 
literacy instruction

SAFE CHILDREN
COALITION
(Foster Care)

helped

2,657
abused, negelected 

or abandoned
children

Biggest Winner is a 
12-week

program designed to help 
people become healthier 

through exercise and nutrition 
education. 69 participants 
took on the challenge to 

change their lives. 

Pedaling for 
Parkinson’s

classes are designed 
using the “Endurance” 

SPINNING format, which 
has demonstrated it can 

effective reduce 
Parkinson’s symptoms up 

to 35%. Last year, the 
program helped 58 

people with Parkinson’s 
lead more active and 

productive lives.

58

69

REGULAR PHYSICAL ACTIVITY CAN REDUCE YOUR 
RISK OF HEART DISEASE, STROKE, TYPE 2 

DIABETES AND CANCER UP TO 50%. Over 200 
group exercise classes are included with your 

Sarasota YMCA membership.

OVER 50% OF AMERICANS CAN’T SWIM 
WELL ENOUGH TO SAVE THEMSELVES. TEN 

PEOPLE DROWN EVERY DAY. SWIM 
LESSONS taught 3,467 children and adults 

safety and confidence in the water.

3,467 OVER 20% OF CHILDREN ARE OBESE. ONE IN 
EVERY FOUR CHILDREN HAVE NO FREE-TIME 

PHYSICAL ACTIVITY.
 YOUTH SPORTS taught 1,544 children 
sportsmanship, self-confidence and team 

building.

1,544

LOOK WHAT WE’VE ACCOMPLISHED
TOGETHER!

FAMILY 
MANAGEMENT 

SERVICES 
counseled

245
struggling youth 

and families

YOUTH
SHELTER
protected

229
runaway, 

homeless or 
troubled youth

SCHOOLHOUSE
LINK
kept

1,042
homeless 
children in 

school

ACHIEVERS
mentored

369
students 

with a focus 
on college 

advancement



PROGRAMS & SERVICES

Peg Scripps Buzzelli Campus
1106 S. Briggs Ave.
Sarasota, FL 34237

Youth & Family Services
941-952-1644

Achievers 941-365-0056

Home Instruction for Parents of
Preschool Youngsters (HIPPY)
941-365-0056

Youth Shelter 941-955-5596

FOSTER CARE & ADOPTION

Safe Children Coalition 
(Sarasota)
1500 Independence Blvd., #210
Sarasota, FL 34234
941-371-4799

Safe Children Coalition 
(DeSoto)
925 N. Mills St.
Arcadia, FL 34266
863-494-5082

Safe Children Coalition 
(Manatee)
5729 Manatee Ave. W.

WELLNESS CENTERS

Frank G. Berlin, Sr. YMCA 
1075 S. Euclid Ave. 
Sarasota, FL 34237 
941-955-8194 

Evalyn Sadlier Jones YMCA 
8301 Potter Park Dr. 
Sarasota, FL 34238 
941-922-9622 

Hardee County Family YMCA 
610 West Orange Street 
Wauchula, FL 33873 
863-773-6445

sarasotaymca.org

https://www.sarasotaymca.org
https://www.facebook.com/sarasotaymca
mailto:srqymca%40gmail.com?subject=
https://twitter.com/srqymca
https://www.youtube.com/sarasotaymca

